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Overcoming Implementation challenges of the Speech and
Language Programme in a primary school using business
operations management strategies.

Data Collection

What data will you collect or create?

Data will be collected via recorded interviews. 10 primary school staff will be interviewed on the subject of challenges when
delivering and implementing the Speech and Language Programme at school. Possible solutions to problems/barriers to
implementation. 
Effective business operations management strategies will be sought and researched through the Literature Review. 

How will the data be collected or created?

Face to face interviews with limited questions will be recorded and scribed afterwards, which will provide qualitative data that will be
stored within a voice recorder and password protected Microsoft account. Each Individual interviewee selected will be anonymised
and given a code. The files will be stored in password protected files, named using the applied codes.  

Documentation and Metadata

What documentation and metadata will accompany the data?

The data will be contextualised within the framework of the study. As there is no existing theory, recommendations will be
synthesised from the data, but also from the literature review. As data will be anonymised from the interviews, access to the data
will be through codified files on a secure server.  

Ethics and Legal Compliance

How will you manage any ethical issues?

Consent will be gained from all the chosen participants. 
All processes will be completely anonymised. 
Any collected data will be stored in password protected files. 

How will you manage copyright and Intellectual Property Rights (IPR) issues?

The data will be owned by the researcher and published only for the purpose of marking by the University Lecturer. 

Storage and Backup

How will the data be stored and backed up during the research?

Data will be saved on the secure server which is backed up automatically every 2 hours. 
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How will you manage access and security?

Assess will only be possible by the researcher through password protected files. 

Selection and Preservation

Which data are of long-term value and should be retained, shared, and/or preserved?

The data from the interviews will be destroyed once relevant information has been extrapolated to form judgements and
recommendations. 
 

What is the long-term preservation plan for the dataset?

The research project will be retained by the researcher only in a password protected file. 

Data Sharing

How will you share the data?

Anonymised data will be included within the research document, but beyond that, there will be no access to it past the end of the
research project. 

Are any restrictions on data sharing required?

None required. 

Responsibilities and Resources

Who will be responsible for data management?

The researcher is responsible for all data management. 

What resources will you require to deliver your plan?

Voice recorder. 
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